PEOPLE
MATTER

CREATING OPPORTUNITIES
FOR MEANINGFUL
COLLABORATION AND
ENGAGEMENT
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Alison Squier — Ziji Creative Resources, Inc.



1. People matter

W >, Creating opportunities I

3. “Meaningful”
5. EngagemEnt
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Presenter
Presentation Notes
We made people a priority
We build opportunities for collaboration into our process
"meaningful = since, right timing, accountable
meaningful collaboration = engagement.  It is my project now...


OUR THALEENGE- OPPORTUNITY

A big river

ESA / Biological Opinion
Ecosystem objectives
Uncertainty

Complexity

Multiple stakeholders

Private land ownership





Presenter
Presentation Notes
Long view
Upfront investment in a process that yielded better advice and a better long-term outcome.
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Presenter
Presentation Notes
Objectives - limiting factors, biological objectives, address recruitment failure hypotheses, do no harm, build support among co-manager, community 




Presenter
Presentation Notes
For all participants
For different knowledge and skill sets
For peoples time and resources
Accountability


OUR FRAMEWORK

L Project Management Team
— )
Policy Team
Technical Groups
Landowners , ., . . i o -

Other Stakeholders and Interested Public



Presenter
Presentation Notes
PMT - tribe/biologist, engineer, ecologist, environmental compliance, project management, contracting, facilitation, communication, coordination
PT = Tribe, USFWS, USACE, BPA, IDFG, MFWP, BCMFLNRO, OSC, Salish and Kootenai
Technical - modeling, PRAT, CMART
Other - city, county, KVRI, NRCS, 
Public - supporters, skeptics, ditractors
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Presenter
Presentation Notes
Met monthly throughout year
Annual planning and lessons learned meeting
Included contractors in annual meeting
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Presenter
Presentation Notes
Start with three month construction window and  planned backwards through each project area
Data collection, modeling, design, environmental compliance and permitting, technical team, policy team, landowners, community outreach, etc.
That led set stage for monthly video conference agendas


OPTIONS

TECHNICAL COLLABORATION
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2-3 YEAR PROJECT CYCLE —



Presenter
Presentation Notes
Average 2-3 year planning cycle
PRAT and CMART review at various stages
Modeling group provided review and adivce on model design and intepretation
Final design stage too late
Concept design stage too early for landowners


DISCIPLINARY TEAMS

MULTI



Presenter
Presentation Notes
Speak different languages
Salmon biologists think everything is a salmon
Civil engineers want to talk about concrete
Takes time to build common language and understanding
Was a priority for us due to history of project


WORKSHOPS

Facilitated, 2-day
Overview

Shared
understanding

Review “current”’
projects

Out-year projects
M&E

4
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Presenter
Presentation Notes
PRAT meeting - reviewing and prioritizing design concepts
Had parallel meetings with PRAT and CMART
Formal and informal process
Debrief - same outcome, different processes


EXPLORE &
QUESTION
ASSUMPTIONS


Presenter
Presentation Notes
A lot of "conflict" is actually lack of shared context, embedded assumptions, wrong information. 
�Importance of  exploring and questioning and documenting assumptions
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Presenter
Presentation Notes
Example: Objective of tour, combination with working meeting, use of field form and follow-up, importance of breaking bread (BBQ)


EVERYONE MATTERS!

Saved big $3

S

Local jobs
+
Project
ambassador

OUR WOOD


Presenter
Presentation Notes
Alan the wood tsar and all the different benefits
Local contractors
Grocery store conversations
Kootenai River Inn staff


Build it so they come
* Be sincere, timing matters
e Listen carefully

* Plan, do, learn, adapt, repeat




‘“People will forget
what you
said, but
they’ll
never forget

how you
made them

feel.”

- Maya Angelou
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Restoring the Kootenai: A Tribal Approach
to Restoration of a Large Riverin Idaho
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